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Workshop Agenda   

March 6-10, 2006

Sustainability of Large Marine Ecosystems: 

Bridging the Governance and Socio-Economic Gap

Funding provided by [image: image4.jpg]GEF
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Location: 

Hotel Viking, Newport, RI

Participants: 
Twenty professionals from seventeen countries and nine GEF-funded LMEs

(Government Agency Directors, Research Institute Directors, International Project Coordinators, Lawyers, Economists and Professors)

Purpose of the workshop

This workshop will strive to improve upon the socio-economic and governance analyses and processes that are advocated for in managing GEF-funded LME Programs. 

Objectives of the Workshop

· Examine alternative governance structures and processes for managing LMEs.

· Analyze sustainable financing mechanisms to support LME implementation.

· Construct frameworks and indicators for measuring progress in LME management.   

· Design methods to link fisheries, pollution, and ecosystem productivity to the socio-economics and governance of an LME. 

* Please Note that most sessions will be roundtable discussions with all participants!

SUNDAY MARCH 5

	TIME
	EVENT
	Comments

	All day Sunday
	Participants arrive at the Hotel Viking in Newport, RI (site of workshop and lodging)
	Shuttle buses are available from the Providence Airport. Contact Kim Kaine if you need information.

	6PM – 8PM
	Welcome Dinner      (optional for early arrivals)
	Dinner will be held for late arrivals up until 10pm.


MONDAY MARCH 6

	TIME
	EVENT

	7:00 – 8:00 AM 
	Breakfast

	8.45 
	Welcome Speech 

	9.30  
	Participant Introductions and Expectations

	10:30  
	Break

	10.45
	Continue with introductions

	11.15
	Objectives of the workshop and administrative details

	11.30
	Establish Group Norms

	11.45
	Workshop Logistics and Administration Details

	12:00- 1:00 PM
	Lunch

	1.00
	Ecosystem Governance as a Paradigm Shift

	2.00
	Vision for Sustainable Use and Conditions in the world’s LMEs

	3.00
	Break

	3.30
	Limiting Factors to Overcoming the Governance Gap

	4.45
	Views from GEF on their role, status of LMEs and lessons from the TDA/SAP process. 

	5.30pm
	Close

	6:00 – 8:00 PM
	Dinner at the Hotel


TUESDAY MARCH 7

	TIME
	EVENT

	7:00 – 8:00 AM 
	Breakfast

	8.45
	Participant roundtable to answer the following questions: Why do we (society) care about the degraded state of LMEs?  Why are LMEs degraded?

	10.00
	Lecturette: Markets that don’t tell the ecological truth. Markets as a mechanism of Governance and LMEs contribution to coastal economies

	10:30
	Break

	10.45
	Group Exercise: Estimating the ecological costs of damages to (i) productivity, (ii) ecosystem health, and (iii) fish for specific cases (material drawn from LME assessments). How would they estimate the costs? How would they use the estimates to get markets to tell the ecological truth?

	11.40
	Report Out

	12:00- 1:00 PM
	Lunch

	1.00  
	Key Concepts and Definitions of Governance: Governance Baselines and Gap Analysis  

	2:00
	Break

	2.15
	Steps and Generations of Ecosystem Governance: Policy Cycles and Orders of Outcome Frameworks to guide the TDA/SAP process

	3.00
	Group Exercise: LME actions to achieve stakeholder participation throughout the TDA/SAP process

	5.15
	Close

	6:00 – 8:00 PM
	Dinner – RED PARROT Restaurant in Newport joined by Rhode Island Guests


WEDNESDAY MARCH 8

	TIME
	EVENT

	7:00 – 8:00 AM 
	Breakfast

	8.45
	Compliance Model to influence Participation/Reduce Enforcement

	10:15
	Break

	10.45  
	Winning Commitment: Review the TDA/SAP incremental strategy for winning governmental commitment

	11.00
	Group Work: Participants Identify the major incentives and disincentives in achieving the five TDA/SAP milestones

	11.40  
	Report Out and Discussion of why governance fails

	12:00- 1:00 PM
	Lunch

	1.00
	Consequences of Not Practicing Ecosystem-Based Adaptive Management

	3.00
	Roundtable Discussion: Learning from Non-LME Governance Experience: What can coastal management tell us? 

	2.30
	Break

	3.00  
	Alternative Structures for Ecosystem Governance  

	4.00
	Roundtable Discussion of the Emerging Institutional Structures for LMEs

	5.00
	Close

	6:00 – 8:00 PM
	Dinner


THURSDAY MARCH 9

	TIME
	EVENT

	7:00 – 8:00 AM 
	Breakfast

	8.45   
	Sustainable Financing of LMEs: Overview of the Core Costs for Implementing LME Programs after GEF Funding Ends

	10:00
	Break

	10.30
	Motivation/Rationale for Sustainable Financing

	11.30
	Principles of Financing applicable to LMEs

	12:00- 1:00 AM 
	Lunch

	1.00
	Presentation: Sustainable Financing Tools

	1.45
	Group Work: Designing Sustainable Financing Strategies for LMEs

	2:45 – 3.00 PM
	Break

	3.00
	Simulation: Ministerial Briefing for LME Sustainable Financing Strategies

	5.00
	Close

	6:00 – 8:00 PM 
	Dinner 


FRIDAY MARCH 10 

	TIME
	EVENT

	7:00 – 8:00 AM 
	Breakfast

	8.45
	Discussion on how to address the element of corruption in general

	
	Presentation and Discussion: Indicators for the Path to LME Goals: Tools for selecting governance indicators

	9.30
	Experience of the Gulf of California: Mistakes in linking Governance Cycles

	10:00
	Break

	10.30
	The Orders of Outcome Framework for Long-term Indicators  of Progress in LME Governance

	12:00- 1:00 PM 
	Lunch

	1.00  
	Using the LME Data Portal for Linking Data and Promoting Learning within and between LMEs

	3.00 
	Break

	3.30
	Summing Up: The Role of Advocates for LME Governance and Socioeconomic

	3.45
	Workshop Evaluations & Discussion of Future Training with IW:LEARN

	4.00
	Workshop Certificate Ceremony

	4.30
	Close of Workshop

	5:15 – 7:30 PM
	Dinner BRICK ALLEY PUB (5 minute walk from the Hotel Viking)


SATURDAY, MARCH 11

	TIME
	EVENT

	Participants Will be departing Throughout the Day based on their Flight Arrangements. The workshop organizers will provide breakfast and lunch for the participants at the hotel.

	6:00 – 8AM
	Breakfast at Hotel

	12:00
	Lunch
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